No. DGT (35/4) STRIVE - 2019/1
Government of India
Ministry of Skill Development and Entrepreneurship
Directorate General of Training

e e v e ke v e e e e e e

New Delhi, 17" September 2019
To

The Director, State/UT dealing with ITI
Sir/Madam

Subject — Capacity Building Workshop with States, ITls and ICs for
implementation of the STRIVE project.

Ministry of Skill Development & Entrepreneurship (MSDE) has launched World Bank
assisted Skills Strengthening for Industrial Value Enhancement (STRIVE) with the
objective of improving the relevance and efficiency of long term skills training in India.
STRIVE is a Central Sector Scheme (CSS) with no state contribution and a budget
outlay of INR 2200 Crore. States, ITls, Industry Clusters (ICs) and Centrally Funded
Institutes (CFls) will be the key implementing agencies for the project.

2. It is envisaged to conduct two days workshops for the state implementation team
(SPIU/SAMC) ,ITls selected under STRIVE and potential Industry clusters as per
schedule attached. The capacity building workshop will help stakeholders understand
the implementation process of the project, the results to be achieved, ways to achieve
the results in a time bound manner and their roles and responsibilities.

Each ITI selected under the project is required to attend the workshop with the work
plan for which time slot has been earmarked (Format for presentation by ITI is attached)
The organizing statesare requested to book a conference hall along with all amenities
for the meeting and details of venue may be intimated at the earliest.

3. The organizing states (as earmarked in the attached schedule) are requested to
arrange logistics like conference hall with projector and refreshments ( tea, lunch etc)
for the meeting and details of the meeting venue may be intimated at the earliest.

4.You are therefore invited to attend the workshop and requested to confirm
participation of your state at the earliest to make necessary arrangements.

Yours faithfully,

\ —
(Parveen Kumar)

Dy Director/NPIU
Encl: As above



Day 1:

1000-1030 hrs Brief on STRIVE Project
1030-1130 hrs o P for Rapproach and DLIs agreed for the project between Gol and WB
o Description of all the RAs and associated KPIs
1130-12.30 o Institutional structure required (SPIU, SAMC,SSC), roles and responsibility

of key stakeholders

o RA2-expending the allocated amount as per the OM

Implementation of RA 1 and RA 4 by the State

o DLl vis a vis the placement which needs to be met by the ITI — No amount
is tied but the Project ITI needs to achieve it for DLI to be met

o Current challenges in implementation of the project and the way ahead

(0]

1230-1300 hrs o Presentation by states on work plan for implementation of STRIVE in the
state ( current status of the State across all the Result Areas, funding
released to the State)

1300-1400 hrs Lunch Break

1400-1700 hrs Work Plan presentation by ITI Principal and IMC Chairperson@ (selected
under STRIVE )

@ Each ITI Principal/IMC Chairperson will be given 10 minutes to present its
work plan for STRIVE implementation.

Day 2:

1000-1300 hrs Work Plan presentation by ITIPrincipal and IMC Chairperson (selected under
STRIVE )

1300-1400 hrs Lunch

1400-1700 hrs Group Discussion

Participants will be divided into groups of 5-6 Principal/IMC chairperson The
focus would be to connect with each other to know the best practices and
Innovation and undertake a planning exercise which would be then presented
by the Group to the larger audience

This exercise can help them to have a better retention and come up with
unigue solutions to achieve the KPI. These solutions can be shared with the

larger audience.



#Day 2: Meeting with SAMC/IC

1000-1100 hrs Broadening Apprenticeship - Overview of RA4

1100-1230 hrs o |Al grant scheme — Concept of cluster, cooperative mode of AT,
eligibility for participation, selection process, funding guidelines

1230-1300 hrs Demo IC application form and IAl application form

1300-1400 Lunch Break

1400-1445 hrs
Evaluation of IC application/IAl, Composition & Role of Evaluation

Committee
1445-1545 Performance Indicators, Funding guidelines, role of stakeholders
1545-1630 Preparing outreach activity and addressing doubts on participation
1630-1730 Mapping of Trades

(#This session will run parallel to ITI session)

@ This Agenda is tentative subject to change and refinement

-



Schedule for State Capacity Building Workshops - STRIVE

S.No Proposed Meeting States to Participate No of ITIto | Organizing
Dates Location @ participate | State

1 Sept 24-25 | Shimla HP, Jammu & Kashmir, Uttarakhand 24 HP

2 | Sept 30-1Oct | Gurgaon Haryana, Rajasthan, Delhi, Chandigarh, 24 Haryana
Bihar

3 | Sept 30-1 Oct Chandigarh | Punjab 20 Punjab

4 Oct 10-11 Lucknow up 21 up

5 Oct 16-17 Kolkata WB, Mizoram, Assam, Nagaland, 38 WB
Meghalaya, Arunachal Pradesh, Manipur
, Tripura, Sikkim

6 Oct 21 -22 Chennai Tamilnadu, Puducherry, A & N islands, 16 Tamilnadu
Lakshdeep

7 Oct 21-22 Hyderabad | AP, Telengana 27 Telengana

8 Nov 5-6 Mumbai Goa, Maharashtra 42 Maharashtra

9 Nov 12-13 Bhubanesw | MP, Chhatisgarh, Jharkhand, Odisha 28 Odisha

ar

10 Nov 12-13 | Ahmedabad Gujarat, Daman & Diu, Dadra Nagar 35 Gujarat
Haveli

11 Nov 14-15 | Kochi Kerala 19 Kerala

12 Nov 19-20 | Bangalore Karnataka 20 Karnataka

@ More details about venue will be shared later

1. DGT/PMC team will attend each worksho

2, Participants from State :
i. Director/Commissioner/ Department of Employment & Training
ii. SPIU/SAMC team for STRIVE in each state

P to provide technical support

iii. Principal & IMC chairperson from each ITI selected under STRIVE

V. As there will be parallel session for Industry clusters on 2" day all states are requested to
invite 5 potential Industry Clusters from each state to participate on the second day of
workshop.

The above workshop would be conducted over 2 days. The broad agenda@ will be as follows:



